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Strategic Priorities Identified During Town Hall
Sessions

Out of 80 strategic priorities identified during town hall sessions, 15%
identified workforce opportunities, 11% identified Model
Indigenous/Hawaiian Serving Institution and 11% identified Student
Completion as areas of high strategic priority.

Additional priorities identified included Advancing Diversity (9%);
Supporting Student Success, the Student Life Cycle, and Relevant
Student Data (9%); Seamless Transfer (8%); System Efficiency (6%);
Underrepresented and Underserved Student Success (5%),
Existential threats (5%); Leadership/Governance/Engagement (5%);
Workplace Climate, Support, and Safety (5%), Applicable Research
(3%); Civic Engagement (3%); Modernizing Facilities (3%);
Finance/Advancement (3%); and Research and Extension (1%).
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